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The best practices that consistently lead to successful theater operation are now revealed in this

comprehensive resource. Culled from surveys and interviews with theater managers and experts in

crucial functional areas, this guide provides important tips for all people who work or want to work in

regional, campus and community-based theaters. Proven strategies from managers, staff, and

volunteer leaders cover virtually every aspect of running a theater - from audience development and

fundraising to facility development and community involvement. &#149; Advice culled from

interviews with more than 100 experts in the fieldAllworth Press, an imprint of Skyhorse Publishing,

publishes a broad range of books on the visual and performing arts, with emphasis on the business

of art. Our titles cover subjects such as graphic design, theater, branding, fine art, photography,

interior design, writing, acting, film, how to start careers, business and legal forms, business

practices, and more. While we don't aspire to publish a New York Times bestseller or a national

bestseller, we are deeply committed to quality books that help creative professionals succeed and

thrive. We often publish in areas overlooked by other publishers and welcome the author whose

expertise can help our audience of readers.
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I hesitate to buy independent non-fiction ebooks, because I'm always concerned that I'll be able to

find the same information online, and for free if I take the time time to piece the websites together.

I'm all for paying people for their work, of course, but I can do that at no cost to myself most of the

time.However, this book is has a very large quantity of well-investigated material that you won't be



able to find in a nice, condensed package on someone's website. The source materials for this book

are based mostly on transcribed interviews with people in the theatre management industry. It talks

about modern marketing strategies like the importance of becoming a center for the entire

community, branding, the pros and cons of having a restaurant in your theater, the pros and cons of

buying or leasing space for your theater company, the need for theatres to be educational centers,

the impact of parking on ticket sales, the pros and cons of volunteers, the crumbling traditional

non-profit structure, the rise of interactive theatre, and the importance of creating an experience for

your theater-going customers rather than merely creating a good show (which is hard enough in and

of itself).The advice is a little dated at a few times, especially how social media is not mentioned as

a powerful (and free) tool, but this is forgivable since we really do want to hear the voice of

experience in this case. We want to hear from the people who've actually succeeded in the areas in

which we aspire to, and unfortunately, the voice of experience is not necessarily be on the cutting

edge. Here, the focus is on the grizzled theatre manager's brain as it looks on past experiences to

make analyses, and then uses that information to look forward and conjecture about the future.
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